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2019 SWMHE in Ventura County
Tabletop Exercise (TTX) Evaluation

	Site Name:
	Enter the name of the site, here.

	Objective 1:
	Use this space to record the objective that is being evaluated.

	Task Analysis
	Yes
	No

	Are personnel identified to perform the tasks necessary to meet this objective?
	
	

	Are personnel trained to perform these tasks?
	
	

	Activity Analysis
	Yes
	No

	Did discussions and activities validate the plan? 
	
	

	Were participants knowledgeable of the plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	After-Action Report Components

	Strengths
· 

	Areas for Improvement
· 

	Additional Observations:



	Site Name:
	Enter the name of the site, here.

	Objective 2:
	Use this space to record the objective that is being evaluated.

	Task Analysis
	Yes
	No

	Are personnel identified to perform the tasks necessary to meet this objective?
	
	

	Are personnel trained to perform these tasks?
	
	

	Activity Analysis
	Yes
	No

	Did discussions and activities validate the plan? 
	
	

	Were participants knowledgeable of the plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	After-Action Report Components

	Strengths
· 

	Areas for Improvement
· 

	Additional Observations:



	Site Name:
	Enter the name of the site, here.

	Objective 3:
	Use this space to record the objective that is being evaluated.

	Task Analysis
	Yes
	No

	Are personnel identified to perform the tasks necessary to meet this objective?
	
	

	Are personnel trained to perform these tasks?
	
	

	Activity Analysis
	Yes
	No

	Did discussions and activities validate the plan? 
	
	

	Were participants knowledgeable of the plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	After-Action Report Components

	Strengths
· 

	Areas for Improvement
· 

	Additional Observations:



	Site Name:
	Enter the name of the site, here.

	Objective 4:
	Use this space to record the objective that is being evaluated.

	Task Analysis
	Yes
	No

	Are personnel identified to perform the tasks necessary to meet this objective?
	
	

	Are personnel trained to perform these tasks?
	
	

	Activity Analysis
	Yes
	No

	Did discussions and activities validate the plan? 
	
	

	Were participants knowledgeable of the plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	After-Action Report Components

	Strengths
· 

	Areas for Improvement
· 

	Additional Observations:




